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                                  City Village - Partnering for Success 

It takes a village to raise a child is an African proverb which means that it takes an entire community of different 
people interacting with children in order for children to experience and grow in a safe environment. The village would 
look out for the children. 
 

Our village is located inside a city. Our school is situated in a low socio-economic suburban area of north Toowoomba 
that is undergoing change due to low rental costs. Many Kurdish refugees from war-torn Syria and Iraq are settling here. 
Our school has an ICSEA rating of 784 with 81% of our families in the lowest quartile. Our school population is 
composed of 154 students is composed of 45 % indigenous students as well as 23% Migrant students including 20% 
Kurdish students. Our students need extra support across many areas to be at school, stay at school and flourish at 
school. Our school has partnerships with many different organisations in our local community who support us and our 
students with food, clothing & shoes as well as financial and emotional support. This practical assistance breathes life 
into our school motto: Making Connections-Creating Opportunities. 

 

Our Priority School Review Executive Summary stated: 
 The school needs to ensure a clearly articulated whole school improvement agenda which should be 

accompanied by appropriate and collaboratively determined targets, timelines, appropriate resourcing and 
professional development for all school personnel.  

 The school needs to seek new and leverage existing relationships, including with the Indigenous community to 
support the improvement priorities of the school.  

From this grew our sharp, narrow future focus: “The teaching of reading, comprehension and spelling.” 
 

Across 2011-2015 our school experienced falling enrolments. The school had drawn in on itself and was not showing 
its best face to the community. To address this, I purchased banners for the north and south corners of the school 
block with the words Harlaxton, Respect, Resilience and Relationships emblazoned boldly across them. This 
announced to the community that we were open for business and that a wind of change was blowing through the 
school. 

 

We began reaching out to the community to value add to our operations. Activities like Hip Hop dance lessons were 
added to before school activities. We currently offer an activity every morning of the week to encourage children to 
arrive at school at eight o’clock ready to start at 8:30am. Children are now very proud of their dancing activities and 
their growing dancing ability and regularly showcase this to the community with display and featured item in the print 
and visual media. (See Appendix for full list of our Community Partnerships ) 

 

Our improvement initiative was implemented in response to our extremely low socio-economic rating. Young parents, 
domestic violence, drug and alcohol abuse are prevalent  in our demographic, so many of our students get themselves 
ready for school and need to be self-starters to make it to school every day. Many groups in our community support 
our students through services, scholarships and basic requirements such as shoes, fruit, pre-made sandwiches and 
clothing. Other factors that impact on our students are generational unemployment and mental health issues often 
related to drug use and domestic violence. These issues impact on attendance. Our Indigenous children often do not 
attend if the family can’t give them breakfast and/or lunch. Historically many of our children would not participate in our 
HPE swimming program due to not owning swimming togs or rash shirts. Further, apathy in our community towards 
education and domestic violence has lead to non-attendance which translates into distress about falling behind 
classmates in academic areas as well as the trauma of being left out of peer groups.  
Recently our school has had a significant growth due to the enrolment of Kurdish refugee children from Syria and 
Iraq. These students have also experienced trauma due to war. Making school a happy and safe place for all our 
students is our paramount concern. If children are happy they will come to school. If children feel safe they will come 
to school. The more they come to school the greater their chances of making learning connections and creating 
opportunities for themselves in their life journey. 

 

Since 2016 the school has re-introduced the practice of holding own annual NAIDOC celebration. This was initiated by 
a gathering of the indigenous parents putting forward their ideas and preferences for the celebration day with the 
school’s Community Participation Officer. This was the first time in several years indigenous parents had attended 
school meetings. In the five years prior the school’s MAIDOC event consisted of a day excursion to the Cobb & Co 
museum to watch their Have Another Look Captain Cook presentation. The first NAIDOC Day contained Indigenous 
Dancers (Gaalamay Dancers) as well as Indigenous games and art work. Since then our NAIDOC celebrations had 
included the Goombucka Indigenous Art Bus as well as Torres Strait Island Dancers and local artist Kim Walmsley 
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who did a painting of the Bunya Trees with all students. This was significant since the Bunya Pine is the totem for the 
area. Our school also celebrates Harmony Day, Reconciliation Day and Day of the Indigenous Child. 
 

The Gaalamay Dancers worked with Josh Arnold (singer/songwriter) and our students to compose, sing, dance and 
record our school song that starts with a corrobboree. Since then our students have worked with Josh Arnold on the 
song We are the Colours of Australia for the Commonwealth Games, funded by a Reconciliation Grant. Our students 
are currently writing and recording another song with Josh for the Toowoomba Regional Council’s Walk Together 
Initiative 2018 in recognition that if we are all one people of the earth. 
 

The impact of the above partnerships has resulted in a reversal of the previous enrolment trend. Our school enrolment 
has increased steadily over the last three years (see Appendix 1) 
Increased enrolment and increased attendance have led to more teaching and learning, resulting in our NAPLAN 
data from 2015-17 showing our growth. We are also closing the gap between indigenous non- indigenous 
learning. Our standardised reading data shown in Appendix 1 shows our learning growth. 
The key achievements of our City Village initiative are: 

 increased student outcomes by increasing attendance as we can’t teach children who are not here 

 Increased attendance by increasing student desire to come by increasing their academic gains and making 
school a fun, safe place to be 

 Increased staff satisfaction and understanding that all of our students can learn however they may be at 
different rates debunking the myth that children from low socio economic backgrounds can’t learn and achieve. 
The City Village initiative has been implemented with the assistance of many community and church groups who 
believe in our students and are wanting to see them attain life skills and lifelong learning for improved health and a 
longer life. The relationship between education and health is never a simple one. Poor health not only results from 
lower educational attainment, it can also cause educational setbacks and interfere with schooling. Health 
conditions, disabilities, and unhealthy behaviours can all have an effect on educational outcomes. Providing 
healthy food, access to health services and increased educational outcomes are provided for our students by our 
City Village partners. 
Our initiative came from our 2016 Priority School Review married with staff desire to provide a better education 
and life pathway for our students. It has been said by Harlaxton community members that Harlaxton isn’t a just a 
school but the glue that keeps the wider community connected to the school, long after their children have 
graduated. This can be seen by the grandparents who are on our P&C committee and the monetary support the 
P&C receives form the Harlaxton Community Centre fund raisers. 
 

Research shows that unhealthy eating habits are linked to numerous acute and chronic health problems such as 
diabetes, hypertension, obesity, heart disease, and stroke, as well as higher mortality rates and access to 
healthier foods tends to be limited in neighbourhoods with lower median incomes and lower levels of educational 
attainment. 
Investment 
Our initiative has low operating costs. Many of our services are donations. We outlay $800 per term for dance 
teaching. The Community Participation Officer’s time is funded from our Indigenous grant funds and our EALD 
teacher aides are funded from the school’s Locally Funded Wages and Salaries Cost Centre.  
Conclusion 
The UNICEF Paper : HAPPY LEARNING! A GUIDE TO BEST PRACTISES FOR ACHIEVING THE POTENTIAL 
OF CHILDREN states: When sacrifices are being made to get a child into the classroom there is nothing more 
discouraging than finding that the school is not providing an atmosphere where the children can achieve their 
potential. This is one of the greatest barriers to getting children into education and keeping them at school. Parents 
cannot be expected to appreciate societal benefits or the principle of the right to education when their own child 
finishes five years of schooling and can barely read or write. 
 

Both the Harlaxton State School community and UNICEF share the belief that a child who is happy will learn better 
and faster. They all come with a different set of abilities, expectations, experiences and attitudes to school. For 
schooling to be effective the linkage between schools and families also needs to be strong.Linking schools with the 
community is crucial, as schools do not exist in a social vacuum. Active local participation in schools is important 
for the success of schools. Where education is not valued by parents and communities, engaging the local 
community support is important.Our increasing enrolment and increasing academic achievements owe much to our 
community partnerships for encouragement, positivity, practical items of support as well as adding new aspects to 
our school such as physical activity and hands on skills. For the future we would like to see an even greater 
participation of parents to build closer contact between school life and family life. The home environment exerts a 
powerful effect on what children learn within and outside a school. 
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Appendix 1: Impact 

National NAPLAN Growth Year 3 – 5               School Enrolment 2016-18 
  

                    
Indigenous and non-Indigenous Mean Scale Scores 2015-17 

  
Benchmark Reading Data 2017 

   

                                                

2016 
 

109 

2017 
 

129 

2018 
 

154 

 

NAIDOC Days

 

 

Harmony Day 2018 
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Attendance Data 2017 

                    

Our Community Partnership engagement serves all our students: 

Who  What Outcome for students 
New Hope Church  started 2016 Provides weekly fruit boxes and 

frozen sandwiches for those who 
have no lunch 

Provide healthy food to fill bellies and 
open minds 

The Smith Family started 2016 Learning for Life scholarships – 
practical education support for 
families 

Pays for uniforms, shoes & books 

The Smith Family started 2016 After School Homework Club 
(weekly) 

To help improve reading, numeracy skills 

Downlands College started 2016 Breakfast Clubs- Wednesday & 
Thursday 

Provide healthy food to fill bellies and 
open minds to start the day. 

Downlands College started 2016 Dance Class collaboration with Hip 
Hop Group 

To encourage Hip Hop group to continue 
dancing for fitness 

Essilor Lens Foundation 
Yearly since 2016 

Free eye testing & glasses To help improve reading, numeracy skills 
through better sight 

Harlaxton RSL sub-branch  
pre 2016 

Year 6 Academic Prizes To encourage students’ academic 
progress 

Harlaxton RSL sub-branch 
pre 2016 

Commemoration ceremony 
assistance 

To build respectful connections with the 
past, present and future for a sense of 
community 

Toowoomba North Rotary Club 
started 2017 

Community breakfasts each term To build community and social setting to 
meet teachers 

Carbal Indigenous Medical 
pre 2016 

Hearing Tests To improve hearing for increased 
academic achievement 

New Hope Church started 2017 Shoe and Rash-shirt donation drive  Provide shoes and rash shirts so 
students can fully access HPE curriculum 

New Hope Church started 2017 Providing adult mentors  Provide students with the chance to  form 
positive relationships with an older adult 
through cooking/tennis/craft etc. 

Twisted Loaf Bakery pre 2016 Provides day old bread for 
Breakfast Club and families who are 
financially struggling 

Provide healthy food to fill bellies and 
open minds 

EQ Dental Clinic pre 2016 Gained a grant application with all 
children receiving a toothbrush, 
case and paste accompanied by 
daily tooth brushing program  

To improve dental health of students to 
improve general health & well being 

Mayhem Dance Academy   
started 2016 

Hip Hop classes (started 2016) Provide physical activity to build stamina and 
engage brains. Entertain at nursing homes, 
community events and local TV news 
bulletins. Winner of iAIM School Physical 
Activity Initiative Grant ($1,000.00) 

Indigenous teacher aides (school 
funded) 
pre 2016 

Provide onsite support for 
indigenous students in educational 
and social situations 

Provide cultural understanding on issues 
faced by indigenous students 

Our Community Partnership engagement serves our Refugee students: 

Who  What Outcome for students 
TRAMS & Catholic Care 
started 2017 

Provide English language 
Homework Club  

Provide the coordination, training and 
afternoon tea for Kurdish Homework Club 

Downlands College 
started 2016 

Provide students to man Kurdish 
Homework Club 

High school students helping Kurdish 
children grow English skills 
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Teacher Aide (school funded) working 
across the school with Kurdish students 
started 2017 

Provide students with extra support 
to participate in class work 

To build sense of security and community 
and social adjustment for newly arrived 
refugees 

Kurdish cultural worker (school funded) 
started 2017 

Provide students with support in 
their own language to participate in 
class work 

To build sense of security and community 
and social adjustment for newly arrived 
refugees 

Our Community Partnership engagement serves our parents: 

Who  What Outcome for students 
Toowoomba North Church of Christ 
started 2018 

Provide weekly English classes for 
Kurdish mothers not able to attend 
TAFE classes as have young 
children 
 

To build community, social contact and 
English skills for minority Kurdish group 

TRAMS & Catholic Care 

started 2018 

Provide weekly sewing classes for 
Kurdish mothers while Homework 
Club operates 

To build community, social contact and 
English skills for minority Kurdish group 
and increasing their living skills 

Kath Dickson (on campus) 
started 2017 

Providing English class and pre-
Prep playgroup support for Kurdish 
mothers not able to attend TAFE 
classes as have young children 

To build community, social contact and 
English skills for minority Kurdish group 

Kath Dickson Playgroup (on campus) 
started 2017 

Providing loss cost/no cost 
Playgroups for the Harlaxton area 
daily 

To build community and provide 
emotional support for families 

Kath Dickson Toy Library (on campus) 
started 2017 

Providing low cost toy exchange for 
the community  

To build community, social contact and 
educational play 

Family & Child Connect/ Mercy 
Community 
started 2016 

Provide family support for families in 
trauma from many sources 

To assist families with emotional support 
in times of crisis  

Community Participation Officer 
(school funded) started 2016 

Provide family support with food, 
attendance issues, clothing and 
linking families to other specialised 
support agencies 

To assist families build competence and 
assist their children to flourish with extra 
support 

Kurdish cultural worker (school funded) 
started 2018 

Provide families with support by 
translating the school’s newsletter, 
class notes and liaising with Kurdish 
parents for feedback and identifying 
issues 

To assist families build confidence in the 
school and assist their children to flourish 
with extra support 

Chappy Coffee Chat 
started 2016 

Meeting parents after Friday parade 
for socialisation decreasing 
isolation. Principal attends 

To assist families with emotional support 
and to build friendships and sense of 
Harlaxton community 

Twisted Loaf Bakery 
started 2016 

Provides day old bread for families 
who are financially struggling 

Provide basic food to help stretch the 
budget 

 

Our Community Partnership engagement serves our staff: 

Who  What Outcome for students 
Victory Church 
started 2017 

Thank you Morning teas  To let staff know they are valued and 
appreciated for their work 

Toowoomba North  Rotary  
started 2016 

BBQ Breakfasts for teachers to 
mingle with families in low stress 
events 

To let staff know they are valued and 
appreciated for their work 

Biggest Morning Tea  
started 2016 

Staff led event for each other To let staff know they are valued and 
appreciated for their work 

HSS Social Committee 
started 2016 

Staff Wellbeing with massages, 
dinners and bowling 

To build staff unity for emotional and 
collegial support 

          
                                                 Chaplain at Work 
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We are the Colours of Australia 

NAIDOC Day 

Days y 

Many Cultures-One School Hip Hop Crew 

Brushing Teeth.Thanks Dental Clinic 
RSL Bursary Winners 2017 

Borobi Boogie Dancers Harmony Day Art 
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Sewing Club                                        Yummy Breakfast                   Staff socialising 

       

 

Kurdish Homework Club        

         

         

 

 


